	School: Skerries ETNS                                                        Area of Focus: Attendance                                            DEIS Update: March 2023-March 2026


	Target: Aim for an increase in school attendance and a reduction in the twenty-day absence rate each year of this plan, as follows:

School year

Attendance target

Target twenty-day absences
2022/23

90%
25%
2023/24

91%
21%
2024/25

92%
18%
Recent school performance:

School year

SETNS Attendance

Twenty-day absences
2019/20 (up to March 2020)
92.1%
10.1%
2020/21
90.3%
18.1%
2021/22

87.4%

49.5%
National averages:

School year

Attendance – 
national average

Twenty-day absences – national average
DEIS Band 2
2016/17

94.4%1
18.4%
2017/18

94.2%2
18.6%
1 School Attendance Data in Primary and Post Primary Schools 2016-2017, by Tusla.  
2 School Attendance Data in Primary and Post Primary Schools 2017-2018, by Tusla.  



	Initiatives used in previous years
	Strengths
	Concerns
	Action Plan 2023-2026
            What?                               Who?                   When?

	· Positive reinforcement of the teachers
· Parents of children with 20 or more days absent in previous year were consulted and invited for meeting with Principal and HSCL
· Attendance competitions and rewards throughout the year
· Attendance clinics with the Education Welfare Officer (EWO) to address specific concerns of certain families.

	Attendance is broadly in line with other DEIS schools
	A number of target children who are consistently absent

Some children are late for school on a regular basis
Possible lingering effect of Covid-19 on children’s attendance despite being in a post-pandemic phase

Children’s increased anxiety around coming to school on a regular basis which is affecting attendance and punctuality – this is noticeable in a small number of children but is affecting the number of days’ absent and lateness also.  
	Monitoring and Tracking

· Teachers to be given guidance on using Aladdin software and how to record/track attendance. Staff discussion on the importance of attendance and how important accurate recording of attendance data is.
· New EWO document on roles and responsibilities around attendance to be circulated and discussed during Croke Park hours.

· Target children presenting with significant poor attendance will be monitored weekly by HSCL. Where necessary, these case will be referred to TUSLA/EWO. 
· Decision to be taken on how to reward/promote good/improved attendance on a whole school basis.

Engagement with parents
· Attendance and punctuality information to be communicated in a parent friendly format at the start of the year in addition to termly reminders.  New enrolments also given this document.  
· Parents to be invited in to school after their children have missed 15 days of school to discuss this with the Principal and HSCL.
· Bi-annual attendance clinics with the EWO.
Support for students and families experiencing attendance issues eg: school avoidance

· Introduction of daily nurture breakfasts to support children with anxiety in coming to school.
· HSCL to engage with families experiencing school avoidance.
· Implementation where necessary of Fingal Toolkit for Supporting Students Who Avoid School.
	All Teachers

HSCL

All Staff

HSCL

HSCL and Principal

HSCL and EWO

HSCL


	Ongoing

August/September Croke Park Hours

Ongoing: Weekly

2023-2024

Ongoing

Termly

Twice a Year

Daily

	
	
	
	Monitoring:
· Monitoring of attendance figures and analysis of data to take place annually by ISMT and Board of Management.
 
	Principal and HSCL,ISMT, BOM

	Ongoing/
Yearly

	
	
	
	Evaluation:
· Measurement to be taken of effectiveness of interventions.

· Evaluate strategies and amend these if necessary.

	Principal and HSCL

	Yearly


