	School: Skerries ETNS                                               Area of Focus: Supporting Educational Transitions                                 Date: March 2023-March 2026


	Target: 
· To increase and then maintain enrolment numbers of 48 in each Junior Infant intake

· To ensure 100% of children are offered a place in secondary school

· To build links between the local pre-schools and Skerries ETNS thereby increasing information gathered about children 
· To build links between the local secondary schools and Skerries ETNS by carrying out detailed handover sessions and visits for each 6th Class child

· To continue to support parents through the challenging phase of transition to primary and post-primary school.

	Initiatives used in previous years
	Strengths
	Concerns
	Action Plan 2023-2026
            What?                               Who?                   When?

	· Mo Scéal Documentation
· Education Passports

· School Visits 


	Strong and experienced Junior Infant teachers ensuring children settle well 
	How do we ensure as much accurate information is gathered about incoming children as possible? 
Happy Feet Montessori no longer a feeder pre-school

Occasionally children have not been offered a place in a local secondary school due to late applications or other issues


	Transition from pre-school to Junior Infants
· Increase the number of pre-schools which are contacted to discuss incoming Junior Infants 

· Ensure completion of Mo Scéal documentation by pre-schools and parents
· Increase visits to pre-schools for observations where necessary

· Prepare and adapt starting school social story as necessary to support new children

· Plan Junior Infant induction (to include visit for children) and send out date for same when offers of places go out
· Meet with parents where necessary to discuss the needs of incoming children

· Conduct home visits to these families where necessary
Transition from 6th Class to Secondary School

· Ensure accurate information surrounding open evenings, applications and closing dates is communicated to 6th Class parents

· Ensure at least one contact is made to each 6th Class parent to discuss secondary school options/places

· Ensure extensive handovers on 6th Class children with all relevant secondary schools 

· Support the delivery of the transition programme for 6th Class students run by SCP
· Liaise with SCP to offer extra transition support for 6th Class students who are at risk of not completing the transition programme successfully (eg: MAP)

· Complete Education Passport documentation for every child and ensure this is delivered to every applicable school 

	HSCL teacher

HSCL teacher

and SEN Coordinator
Secretary, HSCL teacher

and Principal

HSCL teacher

and SEN Coordinator
HSCL teacher
HSCL teacher
6th Class Teachers

HSCL teacher

HSCL teacher

6th Class Teachers

HSCL teacher

HSCL teacher

6th Class Teachers
	February,

March,

April 

(Yearly)

April/May 

May/June

Ongoing
September/October

(Yearly)

May (Yearly)

Ongoing

May/Early June

	
	
	
	Monitoring:

Ongoing monitoring of yearly transition processes and junior infant induction by HSCL and Principal
	HSCL teacher

and Principal

	Ongoing

	
	
	
	Evaluation:
Review of timeline and effectiveness of official documentation which supports transition


	HSCL teacher

and Principal

	Ongoing



